Morganville Emergency Medical Services, Inc.
PO Box 310
Morganville, NJ 07751

Driver Training Program
Version 1.1
May 2025

Introduction

Driving with “Due Regard for the Safety of Others” is a fundamental responsibility of the
operators of Morganville Emergency Medical Services (“MEMS”) vehicles. As a part of
supporting that responsibility a Driver Training Program (“DTP”) has been put in place.

Driver Training Program Phases include:
- Phase 1: Complete pre-training requirements and paperwork
- Phase 2: Vehicle and operations review and testing
- Phase 3: Road work
- Phase 4: Continuous quality monitoring and improvement
o with re-testing and continued training
o additional training with the introduction of new and/or replacement of
vehicles

This document captures the requirements of each phase.

Revision control

Date Version Notes

1/1/19 0.1 EverNote based checklist

1/1/20 0.2 Updated with items specific to 28-362

1/1/21 0.3 Added in more detail to Evernote shared file

1/13/22 0.4 Move from EverNote to Word, adding in much more
detail

1/17/22 0.5 Integrated Oleg’s and Phil’s (mine)

8/2/2024 | 0.6 Added “spotter” considerations, made document
corrections (Oleg Rolbin)

1/6/2025 | 1.0 Updates related to operational changes, agency changes,
etc. (Oleg Rolbin)

5/1/2025 | 1.1 Grammatical changes (Oleg Rolbin, Larry Kaplan)

Terminology

- Operator: refers to a member of the squad who has completed all the
requirements of this program. Also known in SOPs as “Driver” or “Operator”
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Candidate: a Prospective operator participating in the DTP.

Field Training Officer: or “FTO” a member, experienced in driving emergency
vehicles, qualified to coach a member to become an operator. FTOs are identified
by the Chief

Vehicle: refers to any vehicle equipped with a motor or not operated by MEMS
members that bares MEMS logo. This currently includes the ambulances and first
responder

Ambulance: refers to 28-362 and 28-363

First Responder: refers to 28-355

Personally Operated Vehicle or “POV”: refers to a vehicle not owned or leased
by MEMS.

“SOPs” Standard Operating Procedures. Standing orders for squad operations
include a number of appendixes.

“CC” Crew Chief. The command level for an ambulance crew. CC in turn reports
to a hierarchy of command that varies depending upon the call.

Program Management

Each operator candidate will be provided a book, aka “Training Manual”, that
includes this checklist and relevant material.

The candidate will be responsible for the maintenance of their training manual
Field Training Officers can sign off on appropriate sections of the Training
Manual as having been passed, or needs additional instruction and testing

A person is not fully qualified as an Operator/Driver until all sections of the DTP
are completed and verified by a Driver FTO.

The Chief will regularly review the program including interviewing operators and
FTOs for quality and opportunities for improvement.

Completing this program is expected to require multiple sessions. It is not advisable to
have any one session last more than 1 hour.

Responsibility

Operating an emergency vehicle comes with a large amount of responsibility. It is
important to remember as a Driver, you are responsible for the safety of the crew, the
patient, and other drivers on the road. As such, your detailed responsibilities are as
follows:

Understand and comply with MEMS SOPs and other official Squad documents
Operate all MEMS vehicles in a safe and professional manner with due regard for
the safety of the ambulance, occupants, and everyone else on the road.

Help ensure the ambulance and all of its contents are prepared for response to the
next incident.

Assist with communication.

Assist with patient care.

DO NOT ATTEMPT TO OPERATE ANY OF THE SQUAD EQUIPMENT BEYOND
YOUR COMFORT AND/OR SKILL LEVEL. THIS CAN ENDANGER YOURSELF AND
THOSE AROUND YOU.
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Relationship to other Documents

The following sections are meant to provide practical guidance as well as complement
policies, standards, and procedures provided in the MEMS SOP, other official Squad
documents as well as CEVO, CPR, EMT and any other training program. As such, those
policies, standards, and procedures supersede the guidance provided in this document.

This document does not replace the SOPs and associated policies. Some items from the
SOPS are replicated for convenience.

Program Phases

Phase 1

Objective:
e to assure the prospective Operator is properly licensed
e prepared for Phase 2 and Phase 3

Criteria

Must be minimum 18 years old

Confirmed unexpired NJ Driver’s License Exp Date
Review of past driving experience

Completed CEVO II, III, IV, or V

©  (Add Certificate to this binder)

Unexpired CPR Card Exp Date:
Attests to having read and understood the entire SOPs

e have Chief written exception (if applicable)

Date:

Candidate Acknowledgement

Date:

FTO Confirmation
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Phase 2

Objective
To assure the Candidate knows and understands:
e All Operator responsibilities
e All aspects of operating MEMS vehicles
e All aspects of call logistics including, but not limited, to equipment and supplies

Criteria
Each subsection includes place for FTO to Mark completed date

Phase 2 Signature Block

Policies
Candidate Initials Date
Training Officer Initials Date
Preparation
Candidate Initials Date
Training Officer Initials Date
Rig Checks
Candidate Initials Date
Training Officer Initials Date
In Service
Candidate Initials Date
Training Officer Initials Date
After the Call
Candidate Initials Date
Training Officer Initials Date
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Policies

e Driver responsibility / township responsibility Completed
o Impact on driver’s license / insurance
o What to do in case of an accident
Call HQ
Call for additional rig if needed
Document everything
File Incident report (Township and Squad)
Arrange for at Squad Drug test (thru officer)
o Drive with due concern for the safety of others
You
Your crew
Your Patient
All the Drivers/ Ped around you
o “Speed Kills, Skills Save Lives”
o Alcohol and/or drug use 8 hours in advance
e  Other Legal Concerns Completed
Use of Lights and Sirens
Which “laws allowed to break”
Special consideration for one-way roads
Failure to yield
Where to find registration and insurance
o L&S shutdown when cannot drive with due regard
e Special Considerations Completed
Driving ALS vehicle
Follow with ALS or 355 Safety Hints
Weather policy review (snow, fog...)
How SOPS protect you
Winds >40mph
Ad-hoc state inspections
o Use of spotter
e Policies: Completed
o Baggage (Review)
Weather (Review)
COVID (inc. PPE/ Family)
Photo (Review)
Cell phone use (Review)
Phone Numbers: Medical Control, Hospital

o O O O O O o O O O O

0O O O O O

Preparation

Vehicle Introduction
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e Diesel Engine Overview Completed
o how different than a gas engine and why important

Glow plug

Other special considerations for Winter Starting

Restarting upon failure

O O O

General Vehicle

o 362 Completed
Vehicle height markings
Flashlights (where are they)
Starting “Glo-Plug”
Menu for DEF filter and starting cleaning
Special concerns re. Cold Weather
How to fuel at township
Light stand
Exterior inverter connection/ ext cord
e 363 Completed
Vehicle height markings
Flashlights (where are they)
Special Concerns re Cold Weather
o How to fuel at township
e Know the 3 Bridges of concern: Completed
o Front Street,
o Wemrock Farms
o Laurel Avenue
o WATCH For the SIGNS elsewhere
e Calling fire dept (Crew Chief will do) Completed
o blocking assignment
lighting assignment
lifting/ moving assistance
28-2 for stokes stretcher

0O O O O 0O O O ©O

o O O

O O O

Shall know (This is a partial replication of the rig check sheet)

How to set up Streamlight light stand

Find and use RAD-57

Find and fill out Rehab sheets

Don a Safety Vest

Find MCI kit and identify parts of it

Know where HazMat guide is and how to look up a placard
Know where binoculars are and describe why needed

Controls:

e Go thru all the controls, / screen on
o 362 (Control panels) Front and Rear Completed
Lighting Interior
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o 363

Lighting Exterior

Privacy Control

Camera Controller

“Air Horn”

Traction control

Engine Brake

Hazard Lights

Horn / Siren Switch

Siren Controller

Heating and Cooling

Fans

Ride Comfort

Ride Height

4WD Control

Door Mounted Controls
Inverter

Interior 12v and 117V outlets
Security Key Operation
High Idle (and why needed)

(Control panels) Front and Rear
Lighting Interior

Lighting Exterior

Traction control

Hazard Lights

Horn / siren Switch

Siren Controller

Heating and cooling

Fans

Door Mounted Controls
Inverter

Interior 12v and 117V outlets
Security Key Operation

High Idle (and why needed)

Example controls to include in above:

= OQOutside Lights

o Right side scene
o Left side scene
o Front flood (if equipped)
o Rear scene
o Front fog
» Use of L&S: when/ how
o Cadences
o Manual button

o Homn
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o "Air horn"
o Integration with the "horn"
o Siren / horn control
o use of PA
Rig Checks

It is the responsibility of the driver to ensure that all ambulances, as well as their
contents, are in working condition. This implies that rig checks are to be performed at
the commencement of every shift. Using the rig checklist is recommended. However,
the driver must ensure that operator-specific checks are performed as well, such as:

Understood

= Are the mirrors and/or cameras clear and in proper position/condition

= Is the driver’s seat adjusted to the driver’s preferences

= Does the vehicle have proper documentation

= Does the vehicle have all necessary fluids (MEMS members do not check fluids)

= s the windshield clear and do the wipers operate properly

= Does the vehicle dashboard display any warnings

= Is the engine warmed up (If not, idle the engine outside of the bay until the
temperature gauge is in the proper position)

= Does the vehicle start, drive, reverse, and turn as expected

= Are the electronics, including radios, lights, sirens, and air horns working as
expected

= Does the vehicle appear in working condition and is damage-free

All perceived or actual issues need to be raised to the Crew Chief (CC) and/or Line
Officer (LO) promptly. It is possible to experience issues while on the road. As such,
CC or LO need to be advised as soon as possible. In case of a serious issue, follow the
guidance from MEMS SOP.

All MEMS ambulances are different in terms of vehicle options, apparatus placement and
driving characteristics. It is up to the driver to know how to operate all vehicles fully and
safely, as well as, be aware of the location and function of every piece of equipment and
medical supplies on each vehicle.

= Include copy of each rig check sheet in this binder
o Signed by Candidate
o Signed by FTO

= complete rig check for each rig and 355

o 355
o 362
o 363
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= FTO signature can be obtained by reviewing the completed rig check sheet with
the candidate post check. (i.e. The candidate can do the checks with or without
FTO attending, including their own time, but the FTO must be comfortable that
the candidate knows the location and function of all medical, safety and
operational pieces of equipment and their function.)

Disabling, Modifying or otherwise using equipment, tools, computers, and/or
systems in a way that distracts from, impairs their use or is otherwise inconsistent
with the MEMS mission is subject to disciplinary action including possible legal
action. This includes, but not limited to, disabling equipment, rendering it so it
cannot be used on a call, posting personal pictures or information onto screen

backgrounds or hard drives, using vehicles for personal use in violation of the SOPs,

and/or (de)installation of unapproved software.

Understood
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In Service

Prior to responding, make sure you are aware of which rig you are assigned to, who is in
your crew, and whether there are any personnel restrictions. CC will make the final
decision, if there is any confusion. Please consult MEMS SOP for more information.

Make sure your personal needs are taken care of (food, attire, etc.) as you may be
deployed on a call for an extended period of time and past your shift completion time.

Before departing, make sure that everyone is present, seated, the bay doors are closed,
and the headquarters is advised of the vehicle status. For more information, please
consult MEMS SOP and the Communications section below. It is advised that you
utilize the “warning” switch that activates yellow warning lights outside of the squad on
Tennent Road. Lights and sirens (L&S) should be utilized if absolutely needed when
departing, as needed (subject to CC instructions.) Please consult MEMS SOPs for more
information.

All squad vehicles are equipped with navigation systems that should be utilized to get to
the scene. These systems do not always provide the best route or might not even have
some of the newer roads/locations indicated. The route can be double-checked with your
personal phone, if possible. Do not use your phone while driving. (This is a violation
of SOPS: no food, drink or electronic device is to be used by anyone in the driver’s seat
regardless of vehicle status.) Be aware of low bridges, tree branches and low overhangs
on your route. Vehicle height and weight numbers are indicated on the dashboard.

As per CEVO training, use L&S with due regard. This may include limited use near other
vehicles, in bad weather, or upon instruction from an officer, or HQ, or the Crew Chief.
That usually scares other motorists, which causes them to either slam the brakes, or
attempt a dangerous maneuver, which can lead to an accident. When stopped in traffic,
leave extra space between the rig and other vehicles in case you need to perform an
emergency maneuver.

About to leave

e Crew: Completed
What makes a crew (how do you know?)
Role of Crew Chief (or staging officer to go into service)
Calling Standing By
Special Considerations (Line Officer will tell you)
Structure Fire
= Active Shooter
MCI
«  Other

O O O

O

e Directions Completed
11
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Driver chooses/plans can ask for assistance
Use of GPS
Paper Maps
Street Guide
Paper Detail Maps
Ex: Baseball fields
« Ex.Covered Bridge
Ex.Route 9 Locations by name
= Others
Scanning (CEVO) Completed
Using help
Cannot scan while doing anything else
Scan, Anticipate and Plan
Tunnel Vision
Others might not hear you
Know common deer crossings
Know common problem areas
Rt 520/Rt 9
- Rt 520/Rt 79
Others?
Coverage Area Completed
o Which hospitals are in coverage area
o What does that mean? (transport to, in service after transport)
o Which ones are not and relevant SOP

O O O O O

O 0O O O O O

On-Scene-General

Scene/rig/crew security becomes paramount for the driver, as the rest of the crew
will be preoccupied with the patient(s).

Unless self-evident, inquire of the CC or authorities on scene for the best
positioning of the rig. (Note: if a Police Officer directs the ambulance to park in a
particular place, do so.) Otherwise, and especially in the inclement weather,
attempt to position the vehicle closest to the initial location of the patent. Do not
attempt to navigate the paths beyond your confidence/skill level.

The rigs should remain parked in “high-idle” as often as possible to avoid
draining the battery and to maintain operational interior conditions. As such,
vehicle security features should be utilized whenever the vehicle is left
unattended, if the rig is so equipped. The vehicle doors should then be locked.
Prior to departing the vehicle, ensure that at least one crew member has an
activated portable radio. Driver is to remain within sight of the CC at all times,
unless dispatched for an assignment. Driver’s job at the scene is to provide
assistance to the crew, as needed.

If short-handed, and intermittent assistance is needed, law enforcement or other
responding entities can be utilized. Do not attempt to handle the cot on your own.
You can damage it, or damage things around it.

12
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On Scene: Moving Devices

Be able to assist with Completed

Linens as Moving Devices
Stair Chair

@)
@)

o

@)

o

Reeves

Breakaway Stretcher
Backboard

Mega Mover

Including use of treads
Where to find on each rig
How to prepare for use

With Rope
Without Rope

e Stretcher

0O O O 0O 0O 0O O 0 O O

autoLoad: demonstrate unload procedure to FTO
autoLoad: demonstrate load procedure to FTO
manual load: demonstrate unload procedure
manual load demonstrate load procedure to FTO
how to dress stretcher: normal calls non - winter cot
how to dress stretcher winter cot

Autoload: swap battery

Autoload: run in manual mode

Autoload: recovery from failure

Autoload: manual unlock

special mattress for Bariatric patients (362 only)

On Scene: Command and operations Completed

e ICS100 review

o

o

e MC

O O O O 00O O o0 O =0 O O

Role of Command & Branches

Strike Team What is it (Same)

Task Force What is it (Different)

Reporting to Strike Team or Task force leader
Rehab

event

Going to staging

Reporting to a staging officer

Security (Credential check, Driver’s License, ID)
Establish perimeter:

Initial scan

Comprehensive scan

Driver to know where to get fuel, food, support services
Might have “foreign crew”

Might be asked to do an equipment drop
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On Scene: Documentation

“201” form
ePCR

Paper PCR
HIPPA forms

O O O O O

On Scene: PPE

Where is it, how to use (Side Compartment)

e Masks

FEMA Forms: might be asked

Completed

o  When to use which ones (Candite to describe)

o Candidate should have been FIT tested

o Cloth

o NO95
e Gloves

o trainee should know their size

o don

o doff
e Blue Suit

o don

o doff
e Tyvek Suit

o don

o doff

"Trained Observer" function
Eye Protection

Shoe Protection (Blue)
Head protection (blue)

On Scene: Radio

Completed

Please refer to the Communications document here which is incorporated by reference

and 1s not replicated here.

https://drive.google.com/drive/u/1/folders/1cJno-C90p-estay VriCo8zT-H8 1fel.g

Transport

MEMS Operator / Driver Qualification Review
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Once the patient is loaded into the rig, make sure crew, equipment, and any
additional persons going to the hospital are secure inside the vehicle. Make sure
all exterior compartments are closed and the equipment inside is secured. CC will
advise on the destination, use L&S, and family members riding through. (Family
members generally do not ride in the ambulance; the crew chief will decide. In no
circumstances do family members ride on critical calls including trauma or CPR
unless their presence is absolutely required for patient care. Leave it to the crew
chief to coordinate with family.)

Do not depart without an explicit approval from the CC who will coordinate with
medics, appropriate command position, or police, as required. Advise
headquarters of your status. Utilize navigation equipment as needed (hospital
destinations are pre-saved).

En route, the driver will assume communications, as the rest of the crew will be
attending to the patient. Listen to the crew and the radio for traffic. To minimize
the noise and distractions, turn down the PD radio, if present on the rig, and roll
up the windows. You might be asked to change L&S status, meet medics “line of
sight”, provide an update to headquarters, etc. For more information and possible
scenarios please consult the MEMS SOP and the Communications section of this
document.

Avoid sudden and sharp maneuvers and potholes. Crew might be standing up in
the back to provide care. (It is the policy of the squad that everyone is seatbelted)
Make your driving as smooth as possible.

Upon arrival at the hospital, look for directions to the ER and/or ambulance
parking. If the hospital utilizes access gates, open them using the access cards
located close to the dashboard. If the card malfunctions or is missing, utilize the
intercom next to every access point to gain further access.

Park in the closest available parking spot. Always back in and mind the vehicle
height and width. Turn off the engine and all lights. Take the keys when leaving
the rig. Lock all doors. Prior to departing the vehicle, ensure that at least one
crew member has an activated portable radio. Use spotter as needed.

Leaving the Hospital

Once the patient is offloaded, remove soiled linens, clean the cot, and obtain clean
linens. Most hospitals utilized automated linen dispensers that use one of the grey
key fobs attached to the key chain from the rig. Follow the instructions on screen,
once you use the fob, to receive clean sheets.

Return the cot to the rig, and make sure all equipment and personnel is on board
before departing. Inform the headquarters that you are clear. Do not depart
without explicit approval from CC.

After the call

15
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Decon procedure/ HazMat

use of sprayer

wipe down procedure

where are infection control supplies at building
Shower, towels, soap

how to use

o small fold-back bag with wipe down
o large bag
o Sharps container (and what to leave for ALS to do)

HazMat isolation area
Interior wet clean procedure

o hot water source
o reverse position on apron

Rig Restocking
e M Tank refill Level
e D Tank refill Level
e Open Supply
e Closed Supply
Misc Post Call

Vehicle inspection

Taking out of service signage

Taking out of service: inform engineer
Calling HQ on phone

Documentation

Call Debrief

Phase 3

Objective

Ensure the candidate
e Practice driving the vehicles
e Review “on the road” hints

Criteria
Each subsection includes place for FTO to Mark Completed date.

Phase 3 Signature Block

Technical
Candidate Initials
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Training Officer Initials
Scene & On The Road

Candidate Initials

Training Officer Initials
Driving Practice

Candidate Initials

Training Officer Initials
Driving Progression

Candidate Initials

Training Officer Initials
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Technical (for reference only)

Scene

In back of building (using one rig)
Forward Loop around 3 Cones
Backward Look around 3 Cones
Hard braking (be prepared)
Forward Figure 8 around 3 Cones
Backward Figure 8 around 3 Cones
Back into Parking Spot
Use of Markers (Line, Spot)
User of Spotters (caution!)
Backing into Bays

o Scan for doors closed

o Align to Line Marker

o How far back (markers and camera)

Rig Placement Concerns

Scan for hazards

Parking on ice, snow, water, leaves, ....

Exiting not into traffic

Leave room for additional units (ALS, fire, more PD)
MVAs

Hilly Driveways (AutoLoad concerns)

Low Trees

Action Area

Special considerations for ice, now, rain
Trees, hazards

Stopping distance

Descending Right and Left Curves
Approaching top of hills (blind views)

0O O O O O

Driving Practice (For reference only)

2 Lane rural Highway

4 Lane Rural Highway

Rough Surface (dirt, gravel)
Narrow Roads

Route 9: Lane Change / Merge
Leave recovery time
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Route 18: Lane change / Merge

Leave Recovery Tie

Stopping: Leave exit space

Blind Spots: Lean/ move

Call out for location, “OK to Exit” “Do not Exit”

Driving Progression
This could be considered another phase. These activities recognize building skill takes
time and practice

e Drive Back from Hospital

o NoL&S

o (with CC in front)

o Be open to feedback, hints
e Drive to Scene,

o L&S as needed

o With CC or Officer in front

Phase 4

Objectives

e To identify quality and skill improvement opportunities on an ongoing basis
e Provide re-instruction, practice upon observation of a deviation of these practices
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